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Recap

NHS Long Term Plan 

(2019) confirmed all 

parts of England 

would be served by an 

ICS

Our Healthier South 

East London becomes 

one of the first 15 ICSs 

in England.

April 2020: NHS 

South East London 

CCG became a 

statutory 

organisation –

putting us in a good 

position ready for 

progressing into ICS 

arrangements

November 2020: NHS 

England and 

Improvement (NHSEI) 

published Integrating 

Care - proposing two 

legislative options to 

further develop ICSs

December: 

stakeholder 

engagement

Decisions on 

legislation will 

now be for 

Government and 

Parliament to 

make 

The Department of 

Health and Social Care 

published Integration 

and innovation: 

working together to 

improve health and 

social care for all (11 

February) based on 

NHSEI’s 

recommendations

These responses have 

informed the NHSEI 

document ‘Legislating 

for ICSs: five 

recommendations to 

government and 

parliament’ published 

on 11 February 

The ICS submitted 

it’s response on 8 

January 2021 and 

shared with 

Partners



These proposals represent a specific set of proposals 

where change to primary legislation is required.

The proposals can be grouped under the following 

themes: 

1. working together and supporting integration; 

2. stripping out needless bureaucracy; 

3. enhancing public confidence and accountability;

4. additional proposals to support social care, public 

health, and quality and safety.

The government’s plan is that legislative proposals for 

health and care reform outlined in the paper will begin to 

implemented in 2022

What does it say?



Two forms of integration will be underpinned by new legislation: 

o Within the NHS to remove boundaries to collaboration

o Greater collaboration between the NHS and local government and other delivery partners.

ICSs will be made up of an ICS NHS Body and an ICS Health and Care Partnership, bringing together the NHS, local government 

and partners:

o The ICS NHS body will be responsible for the day to day running of the ICS

o The ICS Health and Care Partnership will bring together systems to support integration and develop a plan to address the 

systems' health, public health, and social care needs.

A ‘triple aim duty’ will be placed on health bodies, which will require them to secure:

o Better health and wellbeing for everyone

o Better quality of health services for all individuals, and 

o Sustainable use of NHS resources.

Legislation will remove barriers to integration by allowing ICSs to establish joint committees, collaborative commissioning 

approaches and joint appointments. 

New legislation will ensure more effective data capture and data sharing across health and care.

There will be further changes which reconfirm the legal basis of the Better Care Fund

1. Working together and supporting integration



The WP proposed ICS governance model 

Our Healthier South East London 

Integrated Care System (ICS)

ICS

Statutory

NHS body

Day-to-day running of the ICS 

ICS health and 

care partnership

Brings together systems to 

support integration and 

develops a plan to address 

health, public health and 

social care needs.



Next steps – timeline 

NHS 

Long Term 

Plan

November 2020 

NHSEI propose x2 

legislative options to 

further develop ICS

January 2021 

Responses submitted to 

inform legislative proposals

February 2021 

White Paper 

published

Autumn / Winter 

2021/22 

?? Legislation ??

Summer 2021 

?? Received by 

Parliament ??

April 2022

?? New Statutory 

Body begins ??


